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LAS LOMITAS ELEMENTARY SCHOOL DISTRICT 
2017-18 BUDGET ADOPTION  

 
 
 

INTRODUCTION 
 

The District’s 2017-18 Budget has been developed using guidance from the board study 
sessions, budget committee meetings, state and federal budget estimates from the 
Governor's May Revise, and advice from the San Mateo County Office of Education.  The 
Education Code requires school districts to adopt a budget by June 30th for the next 
fiscal year.  However, certain state and local financial information is not available until 
after the District’s budget has been adopted.  The 2017-18 Budget is based on the most 
current financial information available at the time of budget development.  Revisions to 
the budget are made throughout the year to reflect changes in revenue and 
expenditures as they become known. 
 

SUMMARY 
 

The 2017-18 Budget is developed in conjunction with the new Local Control 
Accountability Plan (LCAP) directly aligning District finances with curriculum and 
instructional program services.  The District offers an expansive curriculum to meet the 
diverse needs of the groups of students targeted in the LCAP, as well as any student 
needing additional support in Math, Reading, Writing, and English Language Arts.  This 
year a “Base Program” calculation is included as required by the ever-changing LCAP 
rules of the State Board of Education.   
 
Labor negotiations for all bargaining units are settled for 2017-18.  The District has 
developed a robust professional development program to implement and advance the 
five LCAP goals.  Funding to further the progress of these programs and services is 
another key element of the 2017-18 Budget. 
 
Enrollment for 2017-18 is estimated to be 1,386, which is a static from the current 
year’s October CBEDS count.  While there is little change in the total district enrollment, 
the distribution of students is increasing at La Entrada and declining Las Lomitas.  The 
new Kindergarten enrollment is lower than the larger classes of students exiting Las 
Lomitas and entering La Entrada.  Enrollment varies throughout the year and actual 
enrollment is currently 1,400. 
 

LOCAL CONTROL FUNDING FORMULA AND BASIC AID 
 

2017-18 will be the fourth year of the state’s new Local Control Funding Formula (LCFF) 
and the Governor has made a commitment to funding education and attaining full 
implementation of the LCFF in 2019-20.  The LCFF is based upon a revenue target by 
grade level for all school districts statewide, with additional funding allocated to English 
Learners, foster students, and low income students.  Districts like LLESD whose local 
property tax revenue exceeds their state funding under the LCFF, would continue to 
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retain their local tax revenue and be referred to as a Basic Aid, or Community Funded 
district.  

 
The LCFF does not include the categorical programs, or the categorical funding that 
previously existed under the Revenue Limit funding model.  The Governor vowed that 
basic aid districts would be “held harmless” for the loss of categorical revenue and a 
separate Hold Harmless account was established to ensure that districts would continue 
to receive the same level of state funding they received in 2012-13.  The Hold Harmless 
revenue satisfies the $120 per student Basic Aid state guarantee and is a flat dollar 
amount that does not adjust for increases in student enrollment or cost of living. 

 
LOCAL CONTROL FUNDING FORMULA/REVENUE LIMIT SOURCES 

 
Property Taxes (Increase of $782,182) 

Property tax revenue, which includes secured taxes, unsecured taxes, homeowners’ 
exemption and any prior year adjustments, accounts for over 60% of general fund 
revenue.  Revenue from local property taxes is projected to increase 5.0% in 2017-
18.  Each 1% increase to secured taxes, net of any reductions to declines in assessed 
valuations, equals approximately $145,000.   
 
Actual property tax revenue for 2017-18 will be known in August and adjustments to 
the District’s budget will be made accordingly.  Property tax increases beyond 2017-
18 are estimated at 5% for 2018-19, and 5% thereafter. 
 

Revenue Limit (Increase of $39,447) 
The District receives Revenue Limit funding through the Voluntary Transfer Program 
with Ravenswood School District.  LLESD receives 70% of the LCFF per student base 
grant funding for the ADA of students enrolled in the District.  Budget projections for 
this source take into account the LCFF base grant estimates from Ravenswood, 
current ADA, and LCFF gap funding from the state. 

 
Education Protection Account (EPA) Prop. 30 (Decrease of $1,286) 
 The passage of Proposition 30 in November 2012 granted funding of approximately 

$200 per ADA.  LLESD has a spending plan for the EPA which declares these funds to 
be used for teacher salaries and benefits. 

 
Special Education (Increase of $50,000) 

The current SELPA funding model for Special Education was implemented in 2005-
06.  The District’s Special Education income from the SELPA is a combination of 
excess property taxes received by the County Office of Education and the balance 
due from the State.  The County property tax dollars appear on our books as County 
Property Tax Transfer income.  The county SELPA funding remains at the 2014-15 
amount. 
 
The SELPA has consistently provided funding through the High Cost Pool for the last 
few years.  This revenue is received as an offset to qualifying prior year expenditures 
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and is included in the 2017-18 budget at the average amount received over the last 
three years. 
  

FEDERAL REVENUE (Decrease of $1,792) 
 

Federal revenue estimates are based on the federal budget which operates on a 
fiscal year of October 1 through September 30.  Exact funding amounts will be 
known later in the fall once the federal government adopts the budget.  Programs 
for which the District receives federal funding are Special Education Individuals with 
Disabilities Education Act (IDEA), Title I, and Title II.   

 
OTHER STATE REVENUE 

 
Lottery (Decrease of $6,733) 

State lottery income, adjusted for actual attendance, is estimated at $144.00 per 
ADA for general purpose use and $45.00 per ADA restricted for instructional 
materials.  These funds are based on the prior year’s ADA calculation.  
 

Mandate Block Grant (Increase of $164) 
The District participates in the Mandate Block Grant and funding is budgeted at $28 
per ADA. 

 
One Time Discretionary Funding for 2017-18 (Decrease of $255,985) 
 The Governor’s May Revise proposes additional one time discretionary funding of 

$170/ADA.  But disbursement of the funds will not occur until 2019.  Current 
recommendations pending final State Budget adoption is to not include these in 
17/18 budget estimates. These funds will not be received in future years and do not 
have a spending expiration.  Sources close to legislative budgetary discussions in 
Sacramento are anticipating that these funds may be decreased and/or directed to 
particular interests by the time the State Budget is adopted. 

 
 

OTHER LOCAL REVENUE 
 

Parcel Tax (No change) 
The parcel tax income is calculated at $311 per non-exempt parcel and is adjusted 
for the $1.35 per parcel the County charges for collection of the parcel tax. Parcel 
tax revenue is budgeted at $1,196,800 under local revenue and does not expire.  
 

Rental Income (Increase of $36,553) 
Rental income for La Loma and Ladera school sites has been adjusted per the 
respective lease agreements.  Also included in rental income are lease payments 
from the Children’s Creative Learning Center (CCLC), field rental fees, and facility 
rental fees.  Due to anticipated construction projects and possible limited access to 
facilities in the summer of 2017, field and facility rental fees have been reduced. 
 

Interest 
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Interest is estimated at the current rate of 0.8%. 
 

Las Lomitas Education Foundation (No change) 
The Las Lomitas Education Foundation grant for 2017-18 is budgeted at $2,000,000.  
These funds support staff salaries and special projects identified as Fund a Need.  
The Foundation grant for 2017-18 and beyond is budgeted at the base amount of 
$2,000,000.  Should additional monies be gifted to the District, the grant amount will 
increase as will the expenditures they were raised to support.   For 2016-17, the 
Foundation’s donation represents approximately 10% of the District’s revenue. 
 

Prior Year Carryover (Estimated to be $450,000) 
Any “restricted” funds not expended by June 30, 2017, will be introduced into the 
budget at First Interim.  The 2017/18 budget does include $450,000 in carryover of 
prior year One Time Discretionary Funding for professional development. 

 
EXPENDITURES 

 
Step and Column Salary Increases (Increase of approx. $217,000) 

The projected movement on the salary schedule (for years of service and unit credit) 
is included for all classifications of employees.   

 
Salary settlement (Increase of $484,095)  

The projected cost of the settlement approved in December 2016 for the 2017/18      
year for all employees. 
 

Staffing (Increase of $269,310) 
Certificated classroom staffing is budgeted for a net increase of 1.34 FTE Increase at 
La Entrada.  Classified staffing is budgeted for a net increase of 1.5 FTE (bus driver 
1.0 FTE and .5 FTE for technology support). Staffing will be revaluated as the school 
year begins.   
 

Benefit Rates (Increase of $255,850) 
Changes to the 2017-18 fringe benefit rates for payroll charges are as follows:  

  STRS:  0.1453 (increased from 0.1258) 
  PERS:  0.15531 (increased from 0.13888) 

Worker’s Compensation:  Estimate of 0.010973 (decrease from 0.015623) 
 

Retiree Health Benefits 
Retiree health benefits are increased to account for new retirees and a projected 
increase in health insurance premiums.  Retiree health benefits include the funding 
the OPEB trust at the recommended ARC of $620,000 beginning in 2013-14 and 
thereafter. 
 

Utilities  
Utilities costs are adjusted to cover estimated usage and increased rates for next 
year.  Budgeted rate increases are included for waste and recycling services, water, 
and electricity.  



 

13_e_BudgetNarrative_0 5 

 
Technology (Increase of $95,000) 

Technology hardware and software licensing fees are estimated to increase by 
minimally in 2017-18, but the district will begin the implementation of the recently 
adopted Technology Plan resulting in $150,000 on going costs plus $95,000 for 
computer purchases.  
 

County Special Education Programs (Flat) 
Payment to the programs listed with an object code of 7141 and 7472 notates 
students served in the county’s special education program or in other district’s 
programs.  Students are enrolled in these programs when the student’s needs are 
best served by programs being offered at the county or in another district. 
 

Interfund Transfers and Board Reserves 
Interfund transfers include a transfer from Fund 17 of $323,346 to maintain an 
undesignated general fund ending balance equal to 10% of the current year 
revenues. 
 
Transfers to Fund 14 of $158,000 are for the district portion of the Deferred 
Maintenance state match and Routine Restricted Maintenance contribution. 

 
 
 

OTHER FUNDS 
 

Deferred Maintenance Fund 14 
The Deferred Maintenance Fund is used to account for revenues and expenditures 
relating to major maintenance projects.  The State used to provide matching funds 
to assist school districts with major repairs such as plumbing, heating, roofing, and 
resurfacing.  Fund 14 expenditures are committed for major deferred maintenance 
needs.   
 

Special Reserve Non Capital Projects Fund 17 
The Board assigns reserves for PBS Maintenance, PBS Amortization, District 
Uncertainty, and Construction Uncertainty are in Fund 17 and are assigned for 
these purposes. 
 
 

Building Fund 21:  Measure S Bond 
Expenditures in this fund are for the salaries and benefits of the Director of Bond 
Projects, 0.5FTE Accountant and construction expenditures. Construction has begun 
this spring at La Entrada and will start this summer at Las Lomitas.   

 
Capital Facilities Fund 25 

Fund 25 is used to account for the developer fees the district receives.  These 
monies can only be spent on providing facilities for new students as a result of 
enrollment growth.  The district recently adopted the 2016 approved COLA and will 
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receive $2.034 per square foot for residential and $0.336 per square foot for 
commercial development.  Funds are budgeted for the rental of portable classroom 
buildings.  Developer fees vary from year to year but have been making incremental 
increases over the last two years.  They are budgeted to be $155,000 in 2017-18.  
Expenditures traditionally charged to Fund 25 (annual rental on the relocatable 
classrooms) may require to be charged elsewhere if these revenues do not 
materialize. 
 

  
Special Reserve – Capital Projects Fund 40 

Expenditures from this fund are restricted to facilities and major capital outlay 
purchases.  Funds had been earmarked for capital outlay purchases and for major 
maintenance needs (e.g. a School Bus).   

























































































































































































FUND 01 FUND 14 FUND 17 FUND 21 FUND 25 FUND 40

GENERAL
FUND

DEFERRED
MAINTENANCE

SPECIAL 
RESERVE

NON-CAPITAL
PROJECTS

BUILDING
FUND

CAPITAL
FACILITIES

SPECIAL RESERVE
CAPITAL

PROJECTS

TOTAL INCOME 26,618,422 166,000 60,000 30,130,000 159,000 500

TOTAL EXPENDITURES 26,794,458 45,000 0 27,416,501 150,000 0

INCREASE/DEFICIT (176,036) 121,000 60,000 2,713,499 9,000 500

BEGINNING BALANCE 5,200,295 1,238,722 7,289,609 4,292,038 492,674 93,859

RESTRICTED / ASSIGNED 5,024,259 1,359,722 7,026,263 7,005,537 501,674 94,359

NET TRANSFER IN/OUT 0 323,346

Restricted 0
Rest. Routine Maint. /
Other Restricted 1,341,893

Revolving Cash 1,000

Property Tax Reserve 2% 310,000

Reserve for Cash Flow 10% 2,567,532

PBS Site Lease Amortization 444,050

PBS Site Maintenance 100,000

District Uncertainty Reserve 17% 3,482,213

Construction Reserve 3,000,000

Economic Uncertainty 3% 803,834

Capital Improvements 1,359,722 7,005,537 501,674 94,359

ENDING BALANCE 0 0 0 0 0 0

LAS LOMITAS SCHOOL DISTRICT
2017 - 2018 PROJECTED BUDGET
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LAS LOMITAS SCHOOL DISTRICT

DEFERRED MAINTENANCE - FUND 14

2015-16 2016-17 2016-17 2017-18
Audited 
Actuals Budget

Estimated 
Actuals

Projected 
Budget

INCOME:

8091 Revenue Limit Transfers 158,000 158,000 158,000 158,000
8540 State Apportionment 0 0 0 0
8660 Interest 8,177 8,000 8,000 8,000
8662 Gain/Loss Investments 0 0 0 0

8912-8915 Transfer From General Fund 0 0 0 0

TOTAL INCOME 166,177 166,000 166,000 166,000

EXPENDITURES:

5600 Contracts 21,800 45,000 45,000 45,000
5800 Other Services 0 0 0 0

NET INCREASE/DECREASE 144,377 121,000 121,000 121,000

BEGINNING BALANCE 973,345 1,117,722 1,117,722 1,238,722

ENDING BALANCE 1,117,722 1,238,722 1,238,722 1,359,722

2017-2018 PROJECTED BUDGET
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LAS LOMITAS SCHOOL DISTRICT

SPECIAL RESERVE - FUND 17

2015-16 2016-17 2016-17 2017-18
Audited 
Actuals Budget

Estimated 
Actuals

Projected Budget

INCOME:

8660 Interest 54,315 50,000 60,000 60,000
8662 Gain/Loss Investments 0 0 0 0
8912 Transfer In 166,920 100,000 150,193 0

TOTAL INCOME 221,235 150,000 210,193 60,000

EXPENDITURES:

TOTAL EXPENDITURES 0 0 0 0

NET INCREASE/DECREASE 221,235 150,000 210,193 60,000

BEGINNING BALANCE 6,858,181 7,079,416 7,079,416 7,289,609

TRANSFER TO GENERAL FUND 0 211,567 0 323,346

RESERVES FOR:

PBS Site Lease Amortization 572,450 572,450 508,250 444,050

PBS Site Maintenance 100,000 100,000 100,000 100,000

District Uncertainty Reserve 17% 4,406,966 4,345,399 3,681,359 3,482,213

Construction Reserve 2,000,000 2,000,000 3,000,000 3,000,000

Capital Improvements 0 0 0 0

UNASSIGNED ENDING BALANCE 0 0 0 0

2017-2018 PROJECTED BUDGET
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LAS LOMITAS SCHOOL DISTRICT

BUILDING - FUND 21

2015-16 2016-17 2016-17 2017-18
Audited 
Actuals Budget

Estimated 
Actuals

Projected 
Budget

INCOME:

8619 Interfund Transfer 0 0 0 0
8660 Interest 204,479 184,361 175,000 130,000
8662 Gain/Loss Investments 0 0 0 0
8699 Other Local 0 0 43,034 0
8951 Proceeds from Sale of Bonds 0 0 0 30,000,000

TOTAL INCOME 204,479 184,361 218,034 30,130,000

EXPENDITURES:

2200 Maintenance Salaries 1,825 0 388 0
2300 Administrator's Salaries 148,836 154,122 158,598 168,954
2400 Clerical/Technical/Office Salaries 39,830 41,818 42,311 47,560
3000 Employee Benefits 49,099 60,582 61,452 68,999
4000 Supplies & Equipment 1,739 30,500 40,502 40,500
5200 Travel & Conferences 2,432 4,200 4,200 3,200
5600 Building Services 1,051 20,000 37,484 30,000
5800 Other Services 2,736 19,700 24,142 33,836
6100 Sites & Improvement of Sites 42,118 0 5,000 5,000
6200 Buildings / Bldg. Improvements 1,730,438 18,691,260 18,703,452 27,018,452
7612 Transfer Out to Fund 17 0 0 0 0

TOTAL EXPENDITURES 2,020,104 19,022,182 19,077,529 27,416,501

NET INCREASE/DECREASE (1,815,625) (18,837,821) (18,859,495) 2,713,499

BEGINNING BALANCE 24,967,158 23,151,533 23,151,533 4,292,038

ENDING BALANCE 23,151,533 4,313,712 4,292,038 7,005,537

2017-2018 PROJECTED BUDGET
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LAS LOMITAS SCHOOL DISTRICT

CAPITAL FACILITIES - FUND 25

2015-16 2016-17 2016-17 2017-18
Audited 
Actuals Budget

Estimated 
Actuals

Projected 
Budget

INCOME:

8660 Interest 3,459 3,000 4,000 4,000
8662 Gain/Loss Investments 0 0 0 0
8681 Developer Fees 185,500 155,000 155,000 155,000

TOTAL INCOME 188,959 158,000 159,000 159,000

EXPENDITURES:

5600 Contracts / Rents 110,016 150,000 150,000 150,000
5800 Other Services 0 0 0 0
6200 Buildings 0 0 0 0

TOTAL EXPENDITURES 110,016 150,000 150,000 150,000

NET INCREASE/DECREASE 78,943 8,000 9,000 9,000

BEGINNING BALANCE 404,731 483,674 483,674 492,674

ENDING BALANCE 483,674 491,674 492,674 501,674

2017-2018 PROJECTED BUDGET
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LAS LOMITAS SCHOOL DISTRICT

SPECIAL RESERVE - CAPITAL PROJECTS
FUND 40

2015-16 2016-17 2016-17 2017-18
Audited 
Actuals Budget

Estimated 
Actuals

Projected 
budget

INCOME: 8660 Interest 3,511 3,200 2,500 500
8662 Gain/Loss Investments 0 0 0 0
8699 Other Local 0 0 0 0

TOTAL INCOME 3,511 3,200 2,500 500

EXPENDITURES:

4300 Materials & Supplies 0 0 0 0
4400 Non-Capitalized Equipment 0 0 0 0
5600 Contracts 0 0 0 0
5800 Other Services 0 0 0 0
6100 Site Improvements 0 0 0 0
6200 Building / Improvements 0 0 0 0
6400 Equipment, New 23,430 165,828 335,839 0
6500 Equipment, Replacement 0 0 0 0

TOTAL EXPENDITURES 23,430 165,828 335,839 0

NET INCREASE/DECREASE (19,919) (162,628) (333,339) 500

BEGINNING BALANCE 447,117 427,198 427,198 93,859

ENDING BALANCE 427,198 264,570 93,859 94,359

2017-2018 PROJECTED BUDGET
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